District Health Assessment for Multiple District 323 through November 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 61 1 0 1 2,177 77 279 -202 -8.49% 1,913 36 48% 25% 11% 52% 2 100% 0 0 0 0%
323A2 70 0 2 -2 2,395 189 191 -2 -0.08% 2,346 34 17% 7% 3% 51% 4 100% 2 4 26 0%
323A3 102 2 5 -3 5,942 633 323 310 5.50% 5,318 58 13% 9% 4% 1% 2 100% 5 8 73 40%
323B 83 2 3 -1 4,542 490 269 221 5.11% 4,274 55 8% 18% 10% 54% 2 100% 3 7 77 0%
323C 82 3 3 0 2,844 117 156 -39 -1.35% 2,405 35 21% 34% 22% 65% 23 100% 3 1 50 0%
323D1 54 0 2 -2 2,027 191 109 82 4.22% 1,782 38 26% 7% 2% 59% 3 100% 2 9 32 0%
323D2 104 5 8 -3 3,558 436 404 32 0.91% 3,692 34 12% 12% 9% 56% 6 100% 8 9 171 13%
323E1 113 9 12 -3 3,651 654 434 220 6.41% 3,235 32 22% 33% 6% 50% 2 100% 12 7 222 0%
323E2 99 2 5 -3 3,760 357 266 91 2.48% 3,542 38 13% 28% 7% 51% 0 0% 5 2 108 0%
323 F1 77 0 4 -4 2,227 162 142 20 0.91% 2,112 29 38% 38% 10% 48% 1 100% 4 5 61 25%
323 F2 51 1 0 1 2,358 224 127 97 4.29% 1,892 46 10% 37% 2% 43% 2 100% 0 0 0 0%
323 G1 92 6 1 5 3,344 295 204 91 2.80% 2,660 36 24% 24% 1% 38% 4 100% 1 33 13 0%
323 G2 88 5 3 2 2,486 174 177 -3 -0.12% 2,100 28 22% 24% 7% 49% 10 100% 3 5 32 67%
323J 57 8 0 8 1,791 349 107 242 15.62% 1,536 31 33% 37% 9% 53% 2 100% 0 0 0 0%
323 H1 68 5 4 1 2,509 219 658 -439 -14.89% 2,360 37 12% 25% 10% 56% 8 100% 4 4 211 0%
323 H2 67 5 1 4 2,553 230 162 68 2.74% 2,243 38 15% 39% 7% 54% 6 100% 1 9 4 100%

1,268 54 53 1 48,164 4797 4,008 789 1.67% 43,410 38 20% 24% 8% 51% 77 100% 53 7 1,080 13%
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